TRIADS are not a trend… the word “triad” describes the way we see Jesus modeling discipleship for us. We could say He had twelve disciples…but, if we look carefully at the record of His life there were actually three with whom He shared a closer relationship: Peter, James & John. There were things He did with them that were unique, like bringing them to a meeting with Moses and Elijah (Matthew 17), and to the raising of a little girl from the dead (Luke 8:51-56).  It was also a place where confrontation and affirmation could happen - (Matthew 16:17, 23, Luke 9:55). And in the end, when Jesus had to face His Cross, the company of these three was what He needed then as well. (Matthew 26:37) We follow Jesus in this example by sharing in groups of three or four that we call “Triads”.  In following Jesus’ example with Peter, James & John, we incorporate the following into our Triads:
Remember that the structure here is to serve people, not the other way around! If there is a consensus that the Spirit of God is leading the group to spend more time on something, LISTEN!

00:00
     Someone Prays – 5 minutes
· Agreeing that Jesus is Lord

· Inviting the Spirit of God to guide your time together

· Asking for courage to be vulnerable and grace-full with each other

00:05
     How did God speak this week? – 5/5 min each Whatever book or passage your Triad has chosen for a study focus, go around and have each person share for five minutes what he or she found in the passage or chapter for that week. Take another five minutes after each person shares to dialogue on the observations, and bring in other scripture & life experience.  

Jesus told His disciples that if they loved Him they would “keep His word” (John 14:23). We go to the Testimony of His word, (The Bible), and we support one another in “keeping” (treasuring) His words. We also go through other materials together that help us apply His word in our lives.

00:35
    Check in Personally – 8 min. each (keep time)
· “Triumphs & Trials” - Check in with the hard stuff and the victories that you have had this week – Vulnerability is key here;
· Personal Rhythm – Share how your daily “offering” (Romans 12:1,2) is going, and encourage one another not to give up!;

· If anyone has a PCI, share how those are going, or other personal goals, etc.

Jesus shared the highs and lows of His earthly life with His triad: His “Transfiguration” (Matthew 17:1-13); the raising of the little girl from the dead (Mark 5:37-42); the night he was taken to be crucified (Matthew 26:37, 38), sharing His grief, and asking the three to “keep watch” with Him. As we learn to follow the living God, there will be times of great victory and great pain…our TRIAD is a place for us to share both; a place for vulnerability in the areas of our personal alignment and followership with Jesus.
01:00   
Confirm & Confront – 5 min. each    Ask a question or two, and then share what you see in the others, both things that show growth, and also what things seem to be a blind spot in his or her life:

Because we all “stumble” in many ways (James 3:2), we need those “garden friends” who have agreed to be vulnerable with us and reflect back to us both progress, and our blind spots. This helps us to keep walking “in the light” (1John 1:7). Jesus did this with His “triad”…When they were truly hearing God (Matthew 16:17), and when they were being controlled by the enemy (Matthew 16:23, Luke 9:54-56). As we learn to believe in the grace of God, we will be able to speak more freely about what we see in each other and ourselves - without judging. 

01:15
  Pray For Ourselves, then in agreement - 5 min. each -
With Jesus’ example, we just tell God in prayer what we need, and then agree with other’s requests so that we have the “two or more” in agreement mentioned in Matthew 18:18. You may be led to minister healing or stand with another in spiritual warfare.
In the examples we have of Jesus’ prayers, we see Him begin by presenting His own needs to the Father (John 17, Luke 22:42). Presenting our own needs is not selfish - it is honest!  As we share our needs, we avoid the ugliness of gossip, as well as “bunny trials” by asking this question: How will sharing this help others know what I need?? If our sharing does not answer to this, we are probably off track. Once we have made our needs known, our triad friends can share what the Spirit of God brings to mind. For example, a word of wisdom, knowledge, discerning spirits (spiritual warfare), healing, or they may simply agree with us in prayer (Matt. 18:19, 20).
001:30  Finish. The Triads are designed to be a safe place for ultimate growth, spiritually and personally.
TIME & PLACE WE WILL MEET:

Book List

The following books in some significant way give words to the vision of The Journey. Becoming acquainted with them will give you a foundation for dialogue around the vision - all of which is subject to the clear heart of God as expressed in His Book, the Bible.

Theology of “church”

The Shaping of Things to Come, Frost & Hirsch

The Forgotten Ways Handbook, Alan Hirsch

Discipleship
Untamed, by Alan & Deb Hirsch

Boundaries, Cloud & Townsend

Addiction & Grace, Gerald May

Leadership

The Most Powerful 21 Minutes in a Leaders Day, Maxwell*

The Starfish and the Spider, Brafman & Beckstrom

Group Life

Messy Spirituality, Michael Yaconelli

Tangible Kingdom, Hugh Halter & Matt Smay, see a great video at:
http://www.truveo.com/The-Tangible- Kingdom/id/592087832 

BOOKS AND READING WE AGREE TO DISCUSS:
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MY TRI
______________________________

  "For where two or three have gathered together in My name, I am there in their midst."  

Matthew 18:20

       Every Follower Discipled by Jesus Himself, through one another


















